
ADDITIONAL
QUALIFICATIONS
AND
CERTIFICATIONS

CONTACT

SKILLS

LANGUAGES

+381692714117

radestvv@gmail.com

Radoslava Bokšića 18/25,
Beograd, Srbija

Project management and project leadership

Team collaboration and teamwork in

multidisciplinary environments

Coordination of activities across technical and

operational departments

Analysis and control of technical documentation

Economic and cost analysis

Knowledge of safety regulations and preventive

measures

Project planning and integration

Production and operations management

Management of high-risk industrial facilities

Advanced knowledge of RBI, RCM, and NDT

methodologies

Microsoft Office Suite, AutoCAD

Serbian – Native
English – B2 level
Russian – A1 level

RADE STEVOVIĆ
PRODUCTION AND PROJECT MANAGER

WORK EXPERIENCE

PROFILE

Process Engineer with experience in managing production processes and
industrial plants within the chemical, oil, and fertilizer industries, as well as
coordinating multidisciplinary teams, focused on process optimization,
energy efficiency, and increasing production capacity.

2022 - 2026  Promist – HIP Azotara, Pančevo
Production Manager

NIS Gazprom Neft
Lead RBI Engineer

Organized and managed daily production activities
Coordinated production, procurement, and general operations
Prepared annual and periodic budgets for production and business
operations
Monitored, analyzed, and controlled operational costs related to production,
maintenance, and procurement
Initiated and implemented cost optimization measures and efficient resource
utilization strategies
Prepared and monitored daily, weekly, and monthly production plans
Tracked key performance indicators (KPIs) and reported results to
management
Ensured compliance with legal requirements, internal procedures, and HSE
standards
Responsible for the safe operation of facilities handling hazardous materials
Collaborated with external institutions, suppliers, and regulatory authorities

2021 - 2022  

Managed a project team for the implementation of Risk-Based Inspection (RBI)
methodology
Performed technical data analysis and developed inspection plans for process
equipment
Prepared and presented reports to management and relevant departments
Participated in planning and integration of the RBI system into the CMMS
platform

Damage mechanisms in materials and
equipment
Pressure equipment and regulatory/legal
requirements
Energy efficiency
Category B driving license

2020 - 2021 NIS Gazprom Neft
Specialist Engineer for RBI/RCM/NDT

Collected, processed, and validated technical data for RBI/RCM/NDT systems
Monitored system functionality and contributed to improvements of software
and methodology
Provided support to maintenance, inspection, and planning teams



EDUCATION

2015 - 2017  HIP Azotara, Pančevo
Project Manager – KAN Plant Reconstruction

Managed the reconstruction project of a production plant with a total value of
€18 million
Participated in supplier selection and procurement of equipment
Monitored project execution in line with approved budget and schedule
(Gantt chart)
Provided technical supervision, commissioning, and plant start-up support
Implemented DCS systems, electrical installations, and instrumentation
equipment

1997 - 2006Faculty of Technology and Metallurgy,
University of Belgrade

Chemical Engineering

1993 - 1997Gymnasium “Stojan Cerović”, Nikšić

Natural Sciences and Mathematics track

2011- 2015  HIP Azotara, Pančevo
Production Manager – KAN Plant

2009- 2011  HIP Azotara, Pančevo
Production Manager – Nitric Acid Plant

2008 - 2009 HIP Azotara, Pančevo

Process Engineer – Nitric Acid Plant

HIP Azotara, Pančevo
Plant Manager – KAN and Packaging

2015 - 2019  

Organized operations of a plant for the production of granular and liquid
fertilizers (capacity up to 1,500 t/day)
Planned production and managed consumption of raw materials, energy, and
packaging materials
Coordinated packaging, storage, and product dispatch operations
Monitored and controlled production-related costs within the plant
Managed a team of 150 employees, including shift scheduling, training, and
performance evaluation
Implemented occupational health and safety (OHS) and environmental
protection measures
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